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How KET supports early learning in Knysna

Early Learning Development Site Registration Support: KET provides hands-on support to help all early
learning Programme centres in Knysna meet the minimum norms and standards outlined in the Children’s
Act and relevant Early Childhood Development (ECD) and aftercare regulations. Support includes:

. On-site assessments to identify gaps in compliance
. Updated guidance on registration requirements and processes
. Training and support for principals and parent committees

. Facility upgrade assistance, where needed and if donor funding allows, to help sites meet
infrastructure standards

Support and development for Early Learning Partners:
KET works closely with ECD sites that wish to partner with us, offering training, resources, and support to
strengthen quality and sustainability. This offering includes:

ECD Practitioner Training

> A structured, 12-module training programme delivered through monthly workshops, focused on core
ECD teaching and classroom management skills

. SmartStart training for day mothers and playgroup facilitators
. Specialised support for Grade R practitioners to ensure Grade Rs are ready for Grade 1

Daily ECD Programmes

. National Curriculum Framework (NCF) aligned daily programme for 3-5-year-olds, including themed con-
tent and daily lesson plans

. Baby and Toddler programme (6-24 months)
> SmartStart curriculum and materials kit for play-based day mother programmes

Complementary Content Integrated into Lesson Plans

. Fonix: Language and literacy development in home language and English
. Numba: Core mathematics concepts taught through practical, interactive learning
. Living Kids Sports Academy Gross-motor programme & 6 Bricks Perceptual Development programme

. Social Emotional Development Programme

Additional Support Initiatives (Eligibility Dependent)
. Participation in the Adopt a Child’s Education (ACE) bursary programme
. Access to KET's Feeding Scheme, ensuring nutritious daily meals

. Inclusion in the Blocks for Growth (B4G) programme—targeted support by occupational therapists for
children at risk of developmental delays

Ongoing Mentorship and Monitoring
All partner sites benefit from regular visits by KET staff which provides monthly implementation support,
continuous monitoring and practical assistance with quality assurance

Further Education and Training in Early Childhood Development
KET supports professional growth in the ECD sector by offering:

. Access to NQF Level 1 and Level 4 qualifications in Early Childhood Development
. Bursary support, where needed

. Ongoing exploration of Recognition of Prior Learning (RPL) pathways to help experienced practitioners
gain formal recognition for their skills

@ Read more about any of these initiatives at knysnaedutrust.co.za
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Wherethe
Magic Happens

2024 IN THE ECD CLASSROOM

This year, a miracle happened. | did not even know that it was possible
to get independently funded by government, but we did it! With support
from Nella at KET, we ensured that Lithemba Edu-care complied with
all the necessary standards. This was a major achievement, even for
someone like me who enjoys a challenge and does not shy away from
hard work.

When Nella handed me the compliance checklist, | accepted it with
a smile. The most challenging part was getting an accountant for my
facility. We had to be very organised with collecting slips and reporting
on our spending. Even the smallest amount needs to be accounted for.
We also had to make a lot of adjustments to the building so that we could
get the necessary fire certification. Despite this, within two weeks, | had
gathered and submitted all the documents. | am proud - I've heard that
some people can take months to do this.

I've tried to include parents in their children’s learning, and this year we
had four parent meetings. The one thing that | tell parents is to always
listen when their child has something to say to them. Honestly, parents
can be more of a challenge than their children at times, but we always
manage to find a way to work together in the best interests of our learners.

One of my proudest moments this year was when a child from our ECD
centre, who enrolled in a public school for Grade R in 2024, was told in
the first term that she was “too clever for Grade R.” By the second term,
she was promoted to Grade 1. This is the level of excellence | strive to
build for every child who passes through Lithemba Edu-Care.

To the Knysna Education Trust - Please don't give up on us as principals
and ECD centre owners, we truly need your support. Keep smiling, keep
mentoring, and please continue visiting our school - our doors are always
open to you.

With sincere appreciation,

Michelle Lencoe
Principal Lithemba Edu-Care

Instead of opening this report with
a reflection on Knysna Education
Trust's own activities, we chose to
begin by focusing on what truly
matters and what all our work
aims to enable: meaningful, quality
interactions between practitioners
and children in the ECD classroom.
We invited Michelle Lencoe Principal
of Lithemba Edu-Care in Sedgefield
to share her reflections on the past
year at her preschool.




Big Dreams, Small Artists

We asked the Grade R class at the Learning Tree Preschool what they want to be one day. At age 6 children’s
drawings typically show increasing detail, clearer shapes, and a growing awareness of proportion and
narrative. You can expect to see bold use of colour, imaginative scenes, and emerging attempts to represent
people, places, and ideas more realistically—often reflecting how they see themselves and the world around
them. When children share what they want to be one day, it reflects their imagination, values, and growing
sense of self—shaped by the people and possibilities they see around them.
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Every Child’s
Potential Counts

ﬁ
By supporting an average of 125 ECD partner centres per

year (2021-2024), KET reached approximately 450 ECD
(2021-2024) practitioners and 6 839 children annually. Until 2024, this

Number of children participating in
structured early learning opportunities

included sites in Bitou municipality, but with sufficient
local support now in place, KET has started phasing out its
support there in 2024.

752

Support/coaching visits made to ECD centres
partnering with KET in 2024.

30

Workshops were hosted in 2024 for practitioners covering

2021 2022 2023 2024 —

Number of ECD practitioners trained
and supported 2021-2024
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2021 2022 2023 2024

. both programme-specific training—such as the Baby and
Number of ECD centres comprehensively

) Toddler programme, Fonix (literacy), Numba (numeracy),
supported through partnership 2021-2024

and ECD4Africa—as well as broader professional
development to strengthen general practitioner skills.

2021 2022 2023 2024 Literacy (Fonix) and numeracy (Numba) kits distributed to

new sites/classrooms in 2024.



Ready, Set, Refocus

2024 was an important year for Knysna Education Trust
as we launched the first phase of our Refocus Strategy,
marking our recovery from the COVID-19 pandemic and
a renewed focus on quality. This strategic shift centres
on three priorities: strengthening practitioner-child
relationships, supporting practitioner development
and confidence, and equipping centre principals
to lead effectively and build stronger ties with their
communities. Our General Manager Angelina Smith
reflects on this year of transformation.

KET's Refocus Strategy was shaped by insights
from the Positive Deviance Study conducted by
DataDrive2030 in 2023. The study explored why
some ECD centres achieved better outcomes despite
significant adversity. It found that centres where
children thrived shared four key features: they
were deeply embedded in their communities,
built strong and trusting relationships between
teachers and families, had visionary leadership,
and fostered a culture of collaboration and
ongoing learning. These findings affirmed our
shift from focusing solely on compliance and
curriculum, to also prioritise connection, culture,
and capacity-building.

To align our support with practitioner needs, we
conducted a survey in early 2024 across our partner
centres. We left out salary and funding concerns—
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not because they aren't urgent, but because they
are already widely acknowledged—and instead
asked practitioners to prioritise KET's existing
support services. The top responses were training
for the Baby and Toddler Programme and access
to structured daily lesson plans. This highlighted
a clear and practical need: practitioners want
more guidance, tools, and structure to help them
engage effectively in the classroom, especially
with the youngest age groups.

A key development this year was a restructuring
of KET's staff to introduce the Preschool Area
Leader (PAL) role. PALs are generalists with wide-
ranging expertise who offer hands-on, needs-
based support to practitioners. They also play an
important role in boosting school readiness and
supporting new or struggling staff through real-
time, in-classroom coaching.

This new approach has brought both progress and
challenges. One of the biggest shifts was redefining
the nature of support—not just offering resources
but building true partnerships with principals
focused on growing teams and improving quality.
The expanded expectations for PALs meant a slower
initial rollout, as we worked to align visits with clearer
programme intent and better data systems. With
only a few PALs supporting many centres, reaching
everyone consistently has also been a challenge.

Despite these challenges, the response has been
encouraging. PALs report thatalmost all practitioners
are receptive to their support, and many implement
suggestions immediately. At one centre, the
principal shared that receiving daily lesson plans
allowed her to spend less time planning and
more time connecting with children—exactly the
kind of shift the Refocus Strategy is designed to
make possible.

Our Theory of Change

KET's Theory of Change outlines how our work contributes to long-term impact, guiding our efforts to ensure

young children are thriving and school-ready by age six. It helps us focus, track progress, and communicate

why our work matters.

We envision children in Knysna thriving and school-ready by age six—well-nourished, healthy, safe, and

meeting key developmental milestones. This foundation sets them on a path to succeed in school and, as

adults, contribute to a more equal, prosperous society. Achieving this vision requires collaboration, and KET

works closely with parents and partners to make it a reality.

Our specific contribution is to ensure that:

Children in the Knysna area
are ready for school when
they are 6 years old.

Impact
Small group intensive
intervention for children at
risk (B4G programme)
Outcomes Children who are lagging

behind are identified for

the B4G programme.

100% of children between

0 and 6 years old in the Knysna

ECD curriculum
is facilitated with
quality and high
programme
fidelity.

Children attend
>75% of all ECD
sessions.

Caregivers are
motivated to ensure
their children attend
ECD sessions as
required.

The ECD and parent
engagement programmes
offered at sites are facilitated
by skilled, motivated and
dedicated practitioners.

area can attend a high quality

ECD programme eitherin a

government registered ECD centre

or through a Smartstart day
mother facility.

a—

Site Registration and
Compliance Support

Fee Bursaries
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Capacity Building for
Practitioners and Site
Managers (training and
ongoing support)

Provision of ECD
Resources and
Content

Children attending ECD
sessions do not have to
learn while hungry and

they receive nutrition

that support their
learning.

Support to

Sites in Need
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THE FIRST STEP TOWARDS SUSTAINABILITY:

Helping Centres Regjster

If you start an ECD centre or programme in your
community, registration is a first step towards
having a sustainable income. Registration with the
Western Education Department (WCED) enables
centres to apply for the government subsidy of R17
per child per day (2024/25), depending on the
household income of parents. It also confirms that a
site meets the minimum standards for health, safety,
and child protection. KET partners with the WDoE to
support the registration of ECD sites in the Knysna/
Bitou municipalities.

In 2024, KET worked with 129 ECD centres, supporting
them in the process of registration or reregistration,
which must happen every two years to five years
depending on the level of registration that they have.
Note that through the partnership with government
KET supports all ECD centres in the area, not only
those that choose to partner with KET. ECD centres
are registered in three tiers—Bronze for initial
conditional compliance, Silver for partial compliance,
and Gold for full compliance with all regulatory
requirements.

There were 88 registered sitesin 2024, a 17% increase
from the 75 in 2023.

In 2024 15% of

registered sites had gold
status, 79% had silver
status and 9% had bronze
status.

In 2024, 15 more sites secured the government
subsidy, bringing the total to 51 funded sites (40%
of sites). KET also partnered with the Department
of Social Development to explore After School
Programmeregistrationsasapotentialincomestream
for ECD sites. Despite processing 20 applications,
ongoing delays and changing regulations made the
process unsustainable.
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Why is it so difficult for ECD
sites to secure government
registration and funding?

Opening an ECD centre in an informal settlement
is extremely challenging due to strict regulatory
requirements and unresolved land issues.
Registration is complex and costly. Meeting
municipal health and safety standards often
requires upgrades such as fencing, toilets, proper
flooring, and safety equipment—costing thousands
of rands. Health and food safety assessments cost
around R1,500. Full registration may also require
zoning approval and professional building plans,
pushing costs even higher.As a result, even well-
run créches often cannot register with government,
cutting them off from funding and support.

The slow, complex process of land proclamation
and township establishment makes this worse,
with delays caused by unresolved land rights,
limited government capacity, and zoning
restrictions. Many ECD sites providing vital
services in marginalised communities remain
unrecognised and unsupported. Helping these
centres work towards registration is one of KET's
key priorities.

Registration Status (2022 - 2024)
2022 2024
2023
15 E 15
17

31

69
46 53

Already Registered New Registrations
Reregistration ® Unregistered

WHAT IT TAKES:

Reflectionsonthe
Journey to Regjstration

All Saints Preschool by Zonee April

| started my school, All Saints Preschool, on the 3rd of April 2023. Before that, | had
attended KET workshops while working at other preschools, which is where | first
learned about the ECD registration process. Still, | never imagined how much would
be involved once | became a principal and owner myself. | applied for registration,
but the process was overwhelming. | did not know if | had everything required.
Documents like a business plan, Form 11, and health clearance were completely
new to me. | was especially anxious about meeting the requirements from the
health and fire departments. On top of that, | had to cover the costs of getting the
certificates and clearances, which was stressful. Thankfully, my boyfriend supported

me financially so | could meet the requirements set by the health inspector.

The turning point came when | reached out to Jordine from KET. Her guidance was invaluable—she visited the
centre, walked me through compliance steps, and helped me understand exactly what was needed. In the first
week of September, after fixing the ceiling and floor, | received the health certificate. | submitted my Portfolio
of Evidence soon after and was awarded Bronze registration in October 2023. It was a challenge, but I'm proud
of how much we achieved in such a short time.

Siyafunda Educare By Ethelina Sedibe

Siyafunda Educare began in 2004 in a small shack in Rhobololo, Knysna, supporting local working families. We
started with 20 children in one overcrowded room, without electricity, running water, or formal land ownership.

Over time, with help from KET, we moved into a proper building, hired staff, and put systems in place. The road
to registration was tough — requiring plans, paperwork, and governance training | had to learn from scratch.

In 2018, we became a fully registered ECD centre. Today, we serve 87 children and are proud of how far we've come.
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Investing in children is not
charity, itis building the
foundation of our society.”

Dr. Graca Machel
(children’s rights advocate and education activist)




EXPANDING ACCESS TO STRUCTURED EARLY

L earning Opportunities

Census 2022 reported that approximately 56% of the 6,744 children aged 0-6 years in Knysna attend an Early
Learning Programme, leaving 44%—at least 3,000 children—without access to structured early childhood
development opportunities.

In 2021, KET launched a three-year initiative to expand early childhood development opportunities in Knysna,
funded through a Rotary International Global Grant. This enabled a partnership with SmartStart, a national
programme dedicated to providing quality early learning in underserved communities.

Using a social franchise model, SmartStart recruits and trains local women without formal ECD qualifications
to deliver a structured learning programme for children aged 3-5. These franchisees, or “SmartStarters,”
receive ongoing mentorship, materials, and support to establish sustainable ECD services in homes or
community spaces.

As a regional franchisor, KET activated 36 SmartStart sites across Knysna and Bitou—19 new facilities and
17 classrooms within existing ECD centres—creating over 3,510 new early learning opportunities in the past
three years.

Many ECD facilities operate from private homes, requiring infrastructure upgrades to meet registration
standards. Through Global Grant funding, we improved infrastructure at 27 facilities—ranging from new
ceilings to fully built classrooms—creating safer, more enabling environments for young children.

To support nutrition, KET partners with e'Pap, a fortified porridge containing 28 essential nutrients, including
iron, zinc, and vitamin A. Children at newly established SmartStart sites receive daily servings of e’'Pap, promoting
both their health and ability to learn.

Nourishing Learning,
Freeing Up Resources

Once registered, ECD centres can apply for a
governmentsubsidy of R17 per child per day (2024/25),
helping cover practitioner salaries, meals, and admin
costs. However, the subsidy is limited to children
from very low-income households and is not enough
on its own—making additional fundraising and strong
financial management essential for sustainability.

Only 35% of ECD
centres receive
government
subsidies for some
of their enrolled
children.

Almost all the ECD centres supported by KET charge
fees, but these are often not paid in full—either because
parents cannot afford them or do not prioritise ECD as
an essential expense. As a result, just over half (51%) of
practitioners at KET partner sites earn between R3,000
and R5,000 per month, and a further 22% earn even
less. South Africa’'s minimum wage is just over R5,000
per month.

95% of ECD
centres charge
fees of R300 - R400

To help ease the pressure on ECD centres and make per month.

funding available to support practitioner salaries KET
provides small bursaries through its “Adopt a Child’'s
Education Programme” and a Feeding Programme.

In 2024, the average number of children supported through the Adopt a Child’s Education Programme
increased by 16%—from 215 in 2023 to 250—thanks to a campaign led by the Rotary Club of Tarporley in the
UK, which secured 44 new sponsorships. Each monthly contribution of R270 per child helps principals cover
salaries, purchase food and classroom supplies, and make small but meaningful upgrades to their facilities.

The cost-of-living crisis has deepened food insecurity in South Africa, with 17.5% of households facing hunger.
Although fewer children are acutely undernourished, the stunting rate has risen to 28.8%—a sign of chronic
nutritional deprivation that hinders children’'s development and threatens South Africa’s long-term progress.
KET's Feeding Programme helps centres selected for their level of need provide a warm, nutritious meal every
day. Principals collect food vouchers every two weeks and follow a planned menu focused on the healthy
development of young children. The number of meals provided increased by 60% from 2023 to 2024 due to
support received from the Le Creuset South Africa.

Bursaries Nutrition
250 444
215

Average number of 159 278 Num.b'er of children
children receiving 232 receiving meals

school fee bursaries through the Feeding
per year Programme

2022 2023 2024 2022 2023 2024
T vom @
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Caiden Kampher, 5 years,
“Good for teeth”

Zakariyah Ganief, 4 years,
“Carrots are healthy”

Kyler Juries, 5 years
“Sausage and tomato
are nice”

Elijah Coetzee, 5 years
“Vegetables are healthy”

Cody Oelf, 5 years
“Oatees are

such nice

junk food”

Nayleigh Sinclair,
5 years
“Sweetcorn and
beans taste nice”

My Favourite Food!

We asked the children from Bubble Gummers Nursery & Preschool in Hornlee what their favourite foods
are. At preschool age, children’s favourite foods often reflect comfort, familiarity, and fun—bright tastes, soft
textures, and meals they associate with love and care. When children say their favourite foods are healthy
— echoing what they've been taught about good food, it shows how young children absorb the messages
around them.
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Raising the Baron
Quality Early Learning

In 2024, experienced ECD practitioner and curriculum
developer Elizabeth Normand joined our team as
Education and Preschool Area Lead Manager. In this
article, she reflects on the quality of early learning in
Knysna, our key improvements in 2024, and priorities
for 2025.

The first time | visited the ECD facilities in Knysna,
| was struck by a mix of admiration and concern.
| admired the dedication and warmth of the
practitioners—many of whom work tirelessly under
incredibly difficult conditions.

At the same time, | felt a sense of urgency: Many
centres lack basic infrastructure—safe classrooms,
functional toilets, age-appropriate furniture, and
essential learning materials. Some are understaffed,
with cramped spaces and underpaid practitioners,
while others are better resourced. But the most
pressing issue that | noticed wasn't physical—it was
educational. In several classrooms, very little teaching
was happening. This wasn't due to a lack of care, but
rather a lack of structured planning and support.

A key intervention in 2024 was the introduction
of daily lesson plans aligned with the national
curriculum, providing teachers with clear
structure and guidance to support intentional,
age-appropriate learning throughout the day.

Central to this effort are our Programme Area
Leaders (PALs)—experienced practitioners who
previously had leadership roles in ECD centres.
They visit centres regularly to observe classrooms,
model teaching, support the use of lesson plans and
resources, and coach teachers through reflective
conversations. Their hands-on support bridges the
gap between training and consistent, high-quality
classroom practice.

Throughout the year, we also delivered a
comprehensive teacher development programme
tailored to the realities of our ECD classrooms. The
training covered both pedagogy and practical skills,
with workshops addressing key areas such as child
development, classroom management, emotional
and social development, health and safety, and
leadership support for principals.

This year, 30 workshops were delivered by our
PALs across key focus areas including babies and
toddlers, Fonix, Numba, ECD4Africa, and teacher
development. A total of 701 training attendances
were recorded, representing 250 unique
practitioners. With an average of 23 participants
per workshop and many attending multiple sessions,
the data reflects strong engagement and sustained
learning across the programme.

However, not all schools were able to participate—
many could only send one teacher due to supervision
challenges, and some did not attend at all. To address
this, we've introduced a volunteer system to provide
classroom cover during training. Practitioners at
the sample of ECD sites that we are monitoring for
attendance have an attendance rate of 84% which
signals moderate reliability but also highlights
the need to explore and address the reasons for
absence—such as illness, transport, burnout, or
inadequate support. Improving this rate would
directly enhance the consistency and quality of care
and learning for young children.




In terms of training, our Baby and Toddler programme
training, delivered twice a year, supported
practitioners with practical guidance on responsive
caregiving, developmental milestones and play-
based stimulation. We know of 50 ECD sites caring
for children aged 0-2, with just over 400 babies
and toddlers enrolled. Yet only 38% of these
sites are implementing the Baby and Toddler
programme—most offer only basic child-minding.
Expanding focused support for this age group is a
key priority, because quality interventions in the first
two years significantly improve cognitive and motor
development, especially for vulnerable children.

What is next in improving the quality of early
learning programmes in Knysna?

In assessing the quality of the early learning
programmes delivered at centres, we applied the
Early Learning Outcomes Measure (ELOM) Learning
Programme Quality Assessment. The findings showed
that 42% of centres deliver programmes rated as
inadequate, while a further 36% were rated as basic
and 22% were rated good.

Improving education quality across our ECD sites
remains a key priority, with our strategy focused

on strengthening teaching and learning through
integrated, data-informed support. Daily lesson
plans will continue to anchor classroom practice,
incorporating key programmes like Fonix, Numba,
ECD4Africa gross motor development, Six Bricks,
and content on social-emotional development.
We will expand the Baby and Toddler training and
use assessments like ELOM and Optima to guide
targeted support. Parental involvement is also a
major focus—not only to support learning at home,
but because engaged families are key to improving
child attendance, sustaining fee contributions, and
ensuring the long-term viability of ECD centres.

Programme quality rating based on the
ELOM Learning Programme Quality
Assessment (2024)

Inadequate

EXPANDING ACCESS TO STRUCTURED LEARNING

Getting Children
Backon Irack

Blocks for Growth (B4G) is an early intervention programme designed to support children at risk of developmental
delays through structured small-group sessions and specialised educator training. In 2024, B4G continued to
expand, reaching 26 ECD centres—a continuation of its 2023 implementation.

Each year, 500 children from these centres undergo developmental screenings to evaluate their readiness for
Grade R, ensuring they receive the support needed to progress confidently in their early learning journey. Over
the past three years, an average of 57% of screened children have been identified as not being developmentally
on track.

Percentage of children identified as
‘not on track’ to be ready for Grade R

The growing demand for remedial support reflects
increased educator awareness and emerging concerns
(n=500) such as reduced gross motor activity due to excessive
screen time. While short-term intervention helps many,

60%

55% 55% children with more complex needs require sustained,
specialised support to reduce the risk of long-term

learning and behavioural difficulties.

Group therapy sessions were conducted twice a week
at each school focusing on developmental themes

such as My Body, Feelings, My Family, and Daily Life
2022 2023 2024 Activities. In total 2 420 group therapy sessions and
397 teacher training sessions were conducted in 2024

(up from 379 in 2023), with training sessions becoming
Percentage of children initially ‘not on track’

who achieve developmental readiness by
year-end (n=275 on average)

more tailored to the specific needs of each school.

Educational resource packs—designed to support

both classroom and home learning—were distributed

75% to 4-5-year-olds on four occasions in 2024, with a total
68% of 1,712 packs delivered.

51%

2022 2023 2024

Over the past three years, an average of 64% of
children identified as falling behind at the start of
the year were back on track by year-end. Schools
report promising long-term impact, with anecdotal
evidence showing that some former B4G participants

are now thriving in primary school.



Can Lerato walk, why is

BUILDING EMOTIONAL LITERACY:

How B4G Uses
Persona Dolls

As part of the Blocks4Growth programme, Persona
Dolls are used to help young children explore
emotions, social situations, and family dynamics in a
safe, age-appropriate way. These trusted characters
support children in expressing feelings they may
be too shy to voice directly. Whether introducing
a new concept, addressing behaviour gently, or
encouraging empathy during parent visits, the
dolls offer a familiar, non-threatening way to guide
conversation and promote emotional growth. During
parent observation days, we might say:

“Lerato is feeling a little scared today because she
doesn’t know all the people in the room. She hasn't
met your mommies and grannies yet. Who would like
to give her a big hug to help her feel better?”

This encourages empathy and helps children make
emotional connections.

Who is Lebonge’s Mommy?

Is Lerato your child?

Why does Ben
not talk?

she only sitting?

Bye bye Lerato!

Why is Amanda not crying?
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If a group is struggling with behaviour, we may say:
“Lerato is feeling very sad today because some
children weren't listening. Her ears feel like they're
not being heard. What can we do to help her feel
better?”

This allows for gentle discipline through reflection
rather than confrontation.

And when we explore topics like family, we include
her too:

“Lerato has a mommy, two brothers, and one sister.
How many people live in her house?”

This helps children engage with the topic in a
personal and interactive way. Below are some of
the questions children ask about the Persona Doll
characters, as shared by the B4G team:

Naledi the Persona Doll

Are you his Mommy?

Can Phetokuhle eat?

Is Lerato your child?

Where does Ben

sleep?

Can Naledi wash

herself?

How does Peter feel today?

Tracking the Impact on
Early Learning

We assess impact by measuring the school readiness of 6-year-olds in supported facilities using the Early
Learning Outcomes Measure (ELOM). Developed in South Africa, ELOM reliably tracks key developmental
outcomes and provides insights into the quality of early learning at home and in programme settings. It is
standardised, tested with thousands of children, and available in all 11 official languages.

In 2024 we administered the ELOM 4-5 Assessment to measure the Grade R readiness of children in a sample
of 20 of the ECD centres partnering with KET. It is encouraging to see that 68% of assessed 4-5-year-old
children were considered on track, but at the same time it is worrying that 32% are falling behind. Overall,
our 4- to 5-year-olds were on track in all domains except for Gross Motor Development where they tend to be
falling behind.

ELOM Domains

Learning Overall
(Total ELOM Score)

Gross Motor Development 44% AL 27%
Fine Motor Coordination & Visual Motor 63% Ol 19%

Integration

Emergent Numeracy & Mathematics >1% ZEVIN 25%
Cognition & Executive Functioning 62% A 12%

® % On Track @ % Falling Behind Emergent Literacy & Language 51% 30% 20%
% Falling Far Behind 0% Percentage of children 100%

A notable proportion of the children assessed are on track across all developmental domains, with the strongest
performance observed in Fine Motor Coordination and Visual Motor Integration (FMCVMI), as well as Cognitive
Executive Functioning (CEF). However, at least half of the sample are facing challenges in Emergent Literacy and
Language (ELL), Early Numeracy and Mathematics (ENM).

The following graph compares the percentage of children who are developmentally on track across ELOM
domains to two sets of Thrive by Five data. KET's sample of children shows significantly stronger performance
in Fine Motor Coordination & Visual Motor integration, but is lagging behind on Gross Motor Development and
Emergent Literacy and Language. Thrive by Five is a national initiative that assesses early childhood development,
measuring key learning and developmental milestones in young children across South Africa.

See graph on page 22



ELOM Outcomes of KET Sample versus the Thrive by Five National and Provincial sample.
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The ELOM results for Grade R’ learners (measuring readiness for Grade 1) highlighted serious developmental
concerns, particularly in language and numeracy. Around 70% of children were found to be falling behind or
significantly behind in these foundational areas. This cohort experienced the height of the COVID-19 lockdowns
during their critical developmental years—ages three to four—and many only re-entered structured early learning
environments at age five. Through support of our sister organisation, the Knysna Initiative for Learning and
Teaching (KILT), we are now providing specialised support for Grade R classes. Unfortunately, research indicates
that such disruptions during early childhood will likely have lasting negative effects on development (Wills &
Kika-Mistry, 2021).

Grade R Literacy Grade R Numeracy

On track

Falling far behind On track

Falling far behind < 27.3% 36.4%

Falling behind Falling behind

Of course, learning outcomes might be affected by the attendance of children. Because it is very difficult to track
attendance reliably, we have been tracking attendance at a sample of 14 schools, where the attendance rate
for children was 67%. Unfortunately, this means that children are missing about one-third of learning time,
which seriously limits developmental gains and suggests structural or household-level barriers (like transport,
health issues, or cost) that need to be addressed.

These findings affirm both the progress and the urgency of our work. While it is encouraging to see that
many children are developmentally on track—particularly in areas like fine motor coordination—there
are still critical gaps, especially in language, numeracy, and gross motor development. The lingering
effects of the COVID-19 pandemic are evident in the struggles of our Grade R cohort, underscoring the
need for sustained, targeted support in the early years.

KET is committed to using local tools like ELOM to guide interventions, track impact, and help every child start
school on strong footing. By working with partners like KILT and investing in practitioner development, we aim
to address learning delays early and fairly.

" Grade R is the reception year before Grade 1 in South Africa, aimed at preparing children aged five to six for formal schooling.
2 wills, G. & Kika-Mistry, J., 2021. Early Childhood Development in South Africa during the COVID-19 pandemic: Evidence from NIDS-CRAM Waves 2-5.

THE LEARNING TREE:

A Model for Possibility
and Community

KET's Model Preschool, The Learning Tree, represents
our vision of what's possible for early childhood
development in Knysna. In 2024, the centre educated
103 children aged 2 to 6 across five classes. Through
its fee support programme, 38 learners attended free
of charge—thanks to donors who believe every child
deserves access to quality early education. Donors
also supported infrastructure upgrades and outdoor
play equipment, with the Rotary Club of Nuremberg
laying artificial grass to replace a muddy play area.

In 2024, The Learning Tree mentored two student
teachers, while all staff continue to receive ongoing
training to ensure strong, evidence-informed practice.
Community and parental involvement—often a
challenge for ECD centres—is an area where The
Learning Tree excels. Principal Julie Ann Hoffmann
shared some of their strategies:

Q: Julie, how do you keep parents engaged in
their children’s learning?

Most parents attended our parent training workshops
this year. We communicate regularly via WhatsApp
groups and invite them to quarterly meetings where
we discuss more than just admin—we cover topics
like nutrition, health, and parenting.

Q: The Learning Tree received a KET ECD
Excellence Award for community embeddedness.
What does that look like in practice?

We help wherever we can. If the community has no
water, we try to provide some. We share leftover food
at the gate at 2pm. We feed, sterilise, and medicate
dogs for families who can't afford it. We participate in
local library events, collaborate with the church across
the road, and welcome visits from organisations like
Rotary, SANParks, and the fire department. We also
launched the Kasi Cleanup Project, which began with
clearing litter from the forest next to our preschool—
we collected 200 bags! Now we clean up on our walks
to the library, and our next goal is the Sanlam area. In
2024, we won the Ackerman’s regional prize for the
best community initiative.

Q: As KET's model preschool, do other centres
turn to you for guidance?

Yes, we often share advice on governance and
financial management, speak at parent meetings for
other preschools, and pass along donated items to
centres that need them more.

©)



THE TOP PRACTITIONERS OF 2024

Each year, we celebrate the dedication and impact of our local ECD community. In 2024, we honoured exceptional
teachers and principals who go above and beyond to support young children’'s development. A highlight was
the keynote by Noluthando Moshesh from Focus on iThemba, who spoke powerfully about the role of ECD

practitioners and the importance of involving parents in their children’s learning.

For excellence in compiling a successful registration
portfolio, demonstrating strong administration and
sound governance.

0 Nokwezi Mdatyulwe - Siyakhula Creche

0 Bulelwa Nyama- Noluthando Creche & Preschool

SmartStart Club Leader Award for exceptional
leadership in supporting fellow principals, organising
club meetings, and fostering a strong, collaborative
community dedicated to helping children thrive.

0 Bukelwa Petros - Entabeni Nursery & Preschool

Principal award for excellent administration,
management, presence, guiding teachers and creating
an exceptional learning environment.

0 Anda Songotsha - Kanyisa Daycare
0 Ntomboxolo Beauty Mkhondo -
Theodora Educare
0 Christella Ronalder - Mamma Mia Preschool

0 Nowethu Ngemntu - Paula Whitney Creche

0 Brenda Somerset - Isiseko Educare Centre

0 Nancy Melville - Judah Square Educare

0 Julie Ann Hoffmann - The Learning Tree Model
Preschool

0 Elizabeth Swartz - Happy Faces Educare

0 Nadia Kampher - Bitou Round Table Creche
0 Ethelina Sedibe - Siyafunda Educare Centre

For dedication towards embedding the ECD facility in
its community.

0 Magdelena Moos - St Patrick’'s Magdaleentjies

Kindergarden

0 Nancy Melville - Judah Square Educare
0 Julie Ann Hoffmann - The Learning Tree Model
Preschool

For dedication to children, excellent admin skills and
the implementation of B4G material.

0 Verna Kruger - Happy Faces Educare
For excellence in developing school ready children.

0 Marushaen Harker - Knysna Educare Centre

0 Elizabeth Petro - Klanke Kalante Speelgroepie
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0 Cheslene Tony - Masithandane
0 Sonia Titus - Bambino Creche
0 Stacey Kleinsmidt - Mamma Mia Preschool

For facilitating improvement in children’s Literacy
and Numeracy.

g Ntomboxolo Ngom - The Learning Tree Model
Preschool

0 Gladys Thomas - IkamvalLethu Preschool

g Annalie Barends - Annie’s Daycare

0 Stacey Kleinsmidt - Mamma Mia Preschool

0 Lucille Gelant - Bubble Gummers Nursery & Pre-
school

For outstanding implementation, excellent
monitoring and evaluation, quality and effective
classroom management.

0 Monique Kampher - Bitou Round Table Creche

. Lee-Anne Patterson - Jack and Jill Creche

0 Charnél Bowie - Bongani Preschool

0 Victoria Stemela - Isiseko Educare Centre

g Janine November - Humpty Dumpty Creche &
Pre-Primary

0 Noluvo Giyama - Paula Whitney Creche

g Stacey Kleinsmidt - Mamma Mia Preschool

0 Brenda Somerset - Isiseko Educare Centre

0 Pumeza Nisa - Siyafunda Educare Centre

g Elsie Cervati - Rainbow Kids Creche

For using excellent and creative ways to involve
parents in the learning process.

. Rhoween Hurter - Bitou Round Table Creche

. Alice Wildeman - The Learning Tree Model
Preschool

g Julie Ann Hoffmann - The Learning Tree
Model Preschool

For excellence in completing a successful portfolio
of evidence and earning registration within three
months; excellent administration and management.

g Nicollete van Rooyen - Little Steps Daycare &
Preschool

Ever since Liya joined, she's been
this little go-getter. She started
exploring more on animals and
how they live, what they eat,
etc.—clearly something she
loves and is not afraid of. She
says Julie teaches them not to
be scared.”

The worst part is that she
wants to go to school even if it's
weekend or holiday. She always
tells me about her teacher
Dikeledi—even if | raise my

voice she says she'll report me
to Dikeledi!”

She struggled a bit with self-
control and sitting down to
concentrate at home, but now
she is able to speak in English
and tell me stories about what
they did during the day in class.”

Ethan's attitude improved a
lot with interacting with other
friends. His English improved
a lot—all he wants to speak
is English at home and we are
Afrikaans.”

Notes
rom

arents



Treasurer’s Report

. Financial Review and Annual Results

The Board of Trustees has continued to fulfil its fiduciary and strategic responsibilities with commitment
and diligence ensuring the sound preparation and approval of the annual financial statements. Despite a
volatile funding landscape, the Trust's financial results for the year ended 28 February 2025 reflect prudent
management, targeted growth, and improved financial resilience.

. Revenue and Surplus
KET recorded total revenue of R13,55 million including Investment Income, up from R11.52 million in 2024,
and R11,8m in 2023. Key revenue and expenditure for the year is as follows :

The Trust earned R407,845 in other income, largely
from property rentals and asset sales. Total investment
income from interest amounted to R469,811.

® Grants received

® Donations received
Adopt a Child’s Education, Feeding and School Support
Other

® [nvestment income

2024/25 Income

Rentals, Training and Workshops
® Fundraising, sales of resources and other income

All KET's Admin Costs have increased quite substantially
in the reporting period due mainly to our refocus on
PALS and salary adjustments, but remain within our
target of 15% of Income.
2024/25 Expenditure ® Projects, training and capacity building
@ Administration costs

The learning Tree

Fundraising and marketing

By the end of the financial year in February 2025, the organisation generated a net surplus of R3.68 million (2024:
R3.45 million), which is a healthy indicator of our return to financial stability. This surplus has contributed to an
increase in the accumulated surplus, which now stands at R12.78 million at year end, the majority of which is
committed for specific projects in the 2025/26 year.

b. Fundraising
Despite the constrained fundraising environment we raised over R650,000, over and above specific Project
Donations through diversified efforts. The continued development of fundraising systems, and donor
stewardship will remain a key strategic priority, particularly in pursuit of multi-year unrestricted funding.

c. Cash Flow and Reserves
The Trust significantly improved its liquidity position:
+ Cash and cash equivalents increased to R8.35 million (2024: R5.18 million).
« Approximately R4.1 million is held in specific restricted project reserves, R2,2m in donations for project
use in 2025, and a further R1,3m for Operational and Capex Reserves, with the remaining balance avail-

able for operational use (i.e. R770k).

Cash generated from operations was R2.35 million, reversing the prior year's negative cash flow. Additional
contributions from project funding inflows of R1.2 million further strengthened year-end cash balances.
Investments in property, plant and equipment totalled R750,763, mainly reflecting infrastructure improvements.
These investments are aligned with long-term capacity building and facilities enhancement for the use of our
KILT strategic partners, who operate from Melrose House generating rental income for KET.

Due to disciplined financial stewardship, KET remains solvent, with assets of R15.36 million and total liabilities
of R2.58 million at year-end. The Board is satisfied that the current reserves and revenue forecast will support
operational continuity for 2025/2026. Securing longer term funding is becoming increasingly important as our
work and commitments expand into our communities.

@



d. Auditor’s Opinion
The annual financial statements were audited by Ferreira & Partners Inc., who issued a qualified opinion. The
qualification related solely to the inherent limitations in verifying cash collections prior to entry into financial
records—an acknowledged challenge in many field-based non-profits. Importantly, no material misstatements
were found, and no concerns were raised regarding financial sustainability or misuse of funds.

2. Governance and Oversight
During this period, the Board undertook several oversight activities, including the review of internal controls,
compliance policies, and legal documentation. We're pleased to support the strengthening of operational
governance—particularly the review of the Trust's Letters of Authority, FICA compliance, and policy updates
relating to financial management and human resources. These actions are vital in maintaining our credibility
and readiness for compliance with regulatory and donor requirements.

3. In Conclusion
The challenge remains to secure long-term, unrestricted income that allows us to invest confidently in quality,
people, systems, and scale. While restricted funding remains vital, a sustainable ECD system depends on
flexibility, innovation, and operational investment. Dependency on KET and its resources by the greater Knysna
community remains a long-term concern and challenge.

Thank you to our donors, funders, and partners, for their enduring belief in our mission to lay the foundation
for a future in which every child in Knysna and beyond has access to quality early learning—a goal worth
every effort.

The Trust is a “Non-Profit Public Benefit Organisation” which is audited on an annual basis. The full details of

the financial position of the Trust as at 28th February 2025 can be found in a Annual Financial Statements. A
Copy of the audited financial statements are available electronically from the KET offices on request.

Andrew Wolff

Treasurer
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The Bottom Line

2024 marked a turning point for Knysna Education
Trust as we realigned our efforts around what matters
most: the quality of early learning experiences for
every child. After years of pandemic recovery, this
was the first full year of implementing our Refocus
Strategy—a shift inspired by the Positive Deviance
Study and shaped by the voices of our partners on
the ground.

This new approach placed relationships, reflective
teaching practice, and community-rooted leadership
at the centre of our work. With the introduction
of Preschool Area Leaders (PALs), the rollout of
structured daily lesson plans, and a renewed focus
on the 0-2 age group, we moved from a model of
compliance and content delivery to one of deepened
classroom support and practitioner growth. A total
of 30 workshops were held, reaching 250 unique
practitioners, while PALs conducted hundreds of
hands-on support visits. Sites implementing the Baby
and Toddler programme increased, and children in
partner centres demonstrated strong gains in fine
motor development, with 59% of 4-5-year-olds
assessed as school-ready.

At the same time, the year revealed persistent
challenges. Attendance gaps remain a concern—
especially among children—and learning delays,
particularly in literacy, numeracy, and gross motor
development, require sustained attention. The
structural and economic constraints facing ECD
centres have not eased, but our efforts to expand
registration, improve infrastructure, and increase

bursary and feeding support have helped centres
stay afloat and continue their vital work.

The story of 2024 is ultimately one of recommitment—
to quality, to practitioners, and to young children in
Knysna. It is a reminder that while resources matter,
it is the relationships, daily practices, and belief in
every child's potential that create lasting change.
We are proud of the progress made, grateful to our
partners and funders, and energised for the work
that lies ahead.

KET extends heartfelt thanks to Mr Hugh Bosman,
who stepped down as Chairperson at the end of 2024
after more than eight years of dedicated service and
steady leadership. His commitment to the vision
of quality early learning for all children in Knysna
has left a lasting mark on our organisation. Lastly,
we express our deep appreciation to the entire KET
team and to each and every ECD practitioner we work
with. Your dedication, care, and daily efforts are the
heartbeat of this work. Together, we do it to make a
real and lasting difference in the lives and futures of
young children.

Gina Lee Nel
Deputy Chairperson
Knysna Education Trust
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